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Comprehensive Programming and Outputs in Allen County

For the Current Reporting Period

Fort Wayne Family Support Agency

Mission Statement: Our clients will achieve the strength, stability and independence they need to build a better life for themselves and for their families.

Dependence | AtRisk | safe il Stable |

Childcare Center (January-December 2023)
*  OUTPUT: Served 140 children.

*  OUTPUT: 82% (115/140) attended at least 80% of eligible days for a
minimum of 6 months.
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Employment Assistance Services (January-December 2023)
*  OUTPUT: Served 50 people.

*  OUTPUT: 80% (40/50) clients attended six or more sessions for at least
three months.

Parenting Classes (January-December 2023)
* OUTPUT: 87 individuals, representing 51 families.

*  OUTPUT: 69% (61/88) participants attended at least 90% of the 12
sessions offered.

Afterschool Tutoring (January-December 2023)
*  OUTPUT: Served 98 students.

Independence

*  OUTPUT: 45% (44/98) participants attended at least 2 tutoring sessions for a minimum of 10 weeks.



Outcome Measurement Results for Selected Programs in Allen County

For the Current Reporting Period

Organization Name: Fort Wayne Family Support Agency

Program Name: Employment Assistance Services

Long-Term Outcome: Adults have improved ability to earn income and
financially support their family.

Long-Term Outcome: Adults have improved ability to earn income and
financially support their family.

Short-Term Outcome: Parents/adults gain new skills, knowledge, and
behaviors needed to become employed and earn a living wage.

Short-Term Outcome: Parents/adults gain new skills, knowledge, and

behaviors needed to become employed and earn a living wage.

Indicator: Higher levels of educational attainment among clients in Allen
County who attended six or more sessions for at least three months.

Indicator: Sustained employment for at least 6 months among those in Allen

County who are placed in a job.

Will this indicator be measured next year? YES

Will this indicator be measured next year? YES

Annual Results Data Annual Results Data
Target (percent & Collection Target (percent & Collection
(percent) numbers) Tool/Method (percent) numbers) Tool/Method
CURRENT CURRENT
REPORTING Family REPORTING Family
PERIOD 50% 60% (60/100) | Development NA PERIOD 50% 60% (30/60) | Development NA
Matrix Matrix
2023 2023
PREVIOUS PREVIOUS
REPORTING Family REPORTING Family
PERIOD 60% 55% (55/100) | Development NA PERIOD 60% 50% (25/50) | Development NA
Matrix Matrix
2022 2022
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Outcome Measurement Results for Selected Programs in Allen County
For the Current Reporting Period

Organization Name: Fort Wayne Family Support Agency

Program Name: Afterschool Tutoring

Long-Term Outcome: Youth succeed in school. Long-Term Outcome: Youth succeed in school.

Short-Term Outcome: Youth develop skills and practice behaviors that foster || Short-Term Outcome: Youth develop skills and practice behaviors that foster

school success. school success.
Indicator: Participants in Allen County who attended at least 2 tutoring Indicator: Participants in Allen County who attended at least 2 tutoring
sessions per week for a minimum of 10 weeks will earn at least a B or better sessions per week for a minimum of 10 weeks will demonstrate rates of
during the spring term or improve their reading grade from fall to spring. school attendance of at least 96%.
Will this indicator be measured next year? YES Will this indicator be measured next year? NO
Annual Results Data Annual Results Data
Target (percent & Collection Target (percent & Collection
(percent) numbers) Tool/Method (percent) numbers) Tool/Method
CURRENT CURRENT
REPORTING Fall/Spring REPORTING School
PERIOD 70% 83% (33/40) Reading NA PERIOD 90% 98% (39/40) Attendance NA
Grades Records
2023 2023
PREVIOUS PREVIOUS
REPORTING Fall/Spring REPORTING School
PERIOD 80% 86% (38/44) Reading NA PERIOD 90% 91% (40/44) Attendance NA
Grades Records
2022 2022
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New Outcome Indicators (OPTIONAL)

For the Upcoming Reporting Period

Organization Name: Fort Wayne Family Support Agency

Program Name: Afterschool Tutoring

Upcoming Reporting Period: January — December 2024

Data Collection

Long-Term Short-Term Annual

Indicator Methods, Source,

Outcome Outcome Target ~ Method/Tool Timeline
Background, Notes

Teachers of participants
in Allen County who
attended at least 2

. . Online surveys will be
tutoring sessions per

Youth develop skills

Youth and practice . distributed to teachers of Data are collected
. . week for a minimum of Teacher . . .
succeed in behaviors that . 95% participants who meet in April/May of
10 weeks will report Surveys
school. foster school ; . attendance thresholds (2x per each year.
improvements in
success. week for 10 weeks).

homework completion
during the spring
semester.

© Foellinger Foundation, Inc. All rights reserved. 5



